PPNirerary

Tipperary PPN Secretariat Meeting
Thursday 21st April 2022
Venue: TCEC and via Zoom @6.00pm
Minutes
Facilitator: JJ O Sullivan

Minute taker: Derry O Donnell

Present: Michael Kealy, Mike Edwards, Alan Moore, Charles Stanley Smith, Derry O Donnell,
JJ O Sullivan, Mary Ryan, Anne Williamson.

Apologies: Josephine O Connor
In Attendance: Ruth Smith (Co-ordinator), Sharon Melbourne (PPN Support Worker)

Michael Kealy agreed to be facilitator and Mike Edwards agreed to take minutes for the next 3
meetings.

No conflict of interest declared.

The agenda was agreed and there were no AOBs to be added.

Query - Can AOB be included during meeting? AOB items can only be added in advance of meeting.
Minutes of last month's meeting have been sent by email and there were no matters arising;
Proposed by Mike Edwards and seconded by Michael Kealy.

Correspondence: European Charter, 29th April, PPN invited to do a presentation. It's on same time
as LECP Advisory Steering Group.

South Tipp beekeepers event invite — Alan to try & attend

Directors Update: Insurance signed off. The next meeting will be before next secretariat meeting in
Sept to action annual returns etc.

Finance Update: Report circulated in advance. €9114 in a/c, €14903 in co. a/c. Sharon presented
report. Q2 returns agreed and signed, payment for next tranche of funding activated. Leader funding
for website received. Budget for speaker at plenary agreed. Ruth attending online financial
management for non-profits

Co-ordinators Report: Circulated in advance.

Lions Trust managing refugee accommodation - Ukrainian refugees in Littleton Centre. There is a
crisis in accommodation for them.



Ruth, Mike, Derry and 3 PPN reps doing Creating Capable Communities course.

National Secretariat update. No real update, they still haven't published the review

National PPN Structural review. No real update - still waiting for the document to be signed off
National PPN Conference. Diary Date Friday 21st Oct-Sat 22" October

Workplan: Sub group meeting to review it and look at targets

Plenary Preparations — Taking place in the Order of Malta building, Thurles, Social Prescribing
project to be presented, Keynote Speaker is Ruairi McKiernan. Secretariat members to speak: Mike
Edwards on Reps aspect, Charles on Directors aspect, Michael Kealy on Financial aspect, Derry on
Secretariat. Refreshments will be ordered from Naomi’s. Suggestion around raffle for Plenary to
attract attendees

Municipal District subgroups & LECP MD meetings.

Nenagh: CSS, Mary, Reps, Ruth & Sharon

Thurles: JJ, Mike & Sean, Reps, Ruth & Sharon

Carrick: Michael, Anne, Ruth & Sharon

Clonmel: Alan & Josephine, Ruth & Sharon

Cahir Cashel Tipperary: Derry, Andrea Moloney, Ruth & Sharon
North Tipp MDs did well with volunteers

Rep vacancies: Rep support is ongoing. 25 rep vacancies, 5 of those are on the Secretariat. Hoping
members may step forward at the Plenary. NTDC are in the process of recruiting directors for their
board. Have sent the information for inclusion in the PPN newsletter. Should PPN apply to have reps
on NTDC? North Tipp secretariat reps to meet at a zoom meeting to discuss

PPN Environmental groups meeting. Ran out of time. On next meetings agenda.

Evaluation Checklist/Policy Updating: Ruth, Sharon & Mary have been meeting. Policies sent around
and agreed.

Date of next meeting: Thursday 26th May 6pm
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