PPNTIPPERARY

Minutes of the Secretariat Meeting of 7t" May 2020
Meeting via Zoom
Facilitator: Charles Stanley Smith
Minute taken: Sean O’ Farrell.
Secretariat Attending:

Michael Kealy, Ruth Smith, Charles Stanley Smith, JJ O’Sullivan, Evelyn Norton, Sean O’Farrell, Mary
Ryan, Mike Edwards

In attendance: Avril Wilson,
Apologies: Anne Williamson and Derry O’Donnell

Minutes of the previous meeting were adopted. Proposed by Mary Ryan; seconded by Sean O’
Farrell.

There were no matters arising outside of items on the Agenda.

Financial Report: Avril gave the Finance figures. She outlined some challenges and the possible
need for a review of the Budget for 2020. There was a discussion about potential best use of the un-
used ‘Travel Expenses’ monies. The Secretariat agreed that the solutions to these issues may emerge
as the year progresses.

Directors Update: Ruth gave an update on the Governance Report referring to the 6 Principles and
that Ciaran Lynch Company secretary was still clarifying other governance issues including the
Employees Handbook. The members discussed the Covid-19 Fund and procedural mechanisms.

The Secretariat agreed and gave an instruction to the TPPNO (PPN Company) to disperse C19
funding to successful applicants as agreed by the C19 sub committee and then Finance
subcommittee. Proposed by Ruth Smith and seconded by Mike Edwards.

National Secretariat Update: Nothing to report — as no meeting had taken place since C19
pandemic.

Update from Covid-19 Subgroup: Avril outlined the various applications to this Fund and gave a
few examples. All applications have been scored. Twelve thousand euro has been allocated, with a
further four thousand remaining. Following a discussion it was decided by the Secretariat to allocate
a further five thousand euro to this fund.

Coordinators Report:

NAG meetings:



Avril presented her Report. She outlined that the April NAG was cancelled but a NAG
meeting had been requested by the members of the NAG for May.

Wellbeing Vision:

Avril has spoken with Harriet about best approaches to completing the Wellbeing
Statements for Clonmel and Nenagh. Some members of the secretariat will liaise with Avril
and Harriet through Zoom, phonecalls and emails to undertake this task.

Training:

Avril spoke of her communications with Social Justice Ireland with regard to Training. The
members discussed potential training needs of groups, ie Social Distancing; Technology etc.
It was agreed that other needs may emerge as the year progresses.

Evelyn suggested that correspondence be sent to Groups to assess their needs and also
their training needs.

The subject of Training for REPS was discussed, what that training might be and how it can
be delivered. It was agreed that more clarity may emerge as the summer progresses and the
impact of Covid-19 evaluated.

Budget 2020:

Avril also outlined the financial savings to the PPN on travel expenses, rent and the
postponement of the Plenary. It was agreed to have further discussion on these savings and
the best use of those funds well in advance of year end.

Plenary/PPN meetings:
The members agreed that it would be autumn before a Plenary may be possible.
Community Response Forum:

Avril confirmed that a teleconference call will now take place every second week rather
than weekly as we proceed to the next phase in our response to C19. She confirmed that
the Nestle Food Aid packages arrived to the Centre at Littleton and this was distributed to
the 4 Food Banks in the county. This initiative was coordinated by the Irish Red Cross. Avril
stated that there may be some further aid to come from Red cross/lkea.

Workplan 2020

Avril is working on the Annual Report and had sought feedback from reps on the various
committees.

It was agreed that Training, the Budget and the Plenary will need to be reviewed at future
meetings.



Date for the next meeting: The members agreed to June 17t as the date for the next
meeting.



