PPNTiprerary

TIPPERARY PPN SECRETARIAT MEETING
Wednesday 4" September 2019

Venue: Thurles Chamber Enterprise Centre, Thurles LIT Campus
Facilitator: JJ O’Sullivan Minutes: Ruth Smith

Secretariat members in attendance: Michael Kealy, Ruth Smith, Mike Edwards, Mary Ryan, Charles
Stanley Smith, Derry O Donnell, Sean O’Farrell, JJ O Sullivan.

In attendance: Avril Wilson, TPPN Co-ordinator, Fiona Crotty, Tipperary County Council.

1 Welcome — A warm welcome was extended to Fiona Crotty from Tipp CoCo
Apologies: Helen Butler, Evelyn Norton

2 No conflict of interest was declared, though Fiona Crotty stated she would leave, if required, at
any stage. The meeting was opened by JJ O’Sullivan.

3 Agenda agreed. AOB’s — NTDC and no PPN representation on their board

4 The minutes from Augusts meeting were read and approved- Proposer Mary Ryan and seconded
by Derry O’Donnell

5 Financial Update

There was no finance meeting since 02/08/2019, where there had been a full report. The Co-
ordinators September report had a short finance update which included closing balance for both
accounts. It was decided to email Deirdre Cox for the next and last tranche of funding to be drawn
down in 2019.

Fiona Crotty then informed the meeting that Deirdre Cox has gone on a career break and Fiona
herself was to link up with the TPPN on behalf of Tipp CoCo.

6 Company Directors Update
There was no Directors meeting in September. August minutes to be attached with the September
secretariat minutes for the October meeting. Ciaran Lynch to be contacted re next meeting

7 Coordinators Report

TPPN was unsuccessful in the SE area of the National Lottery funding application but did get
€1000.00 from the Mid-West fund. This will be used towards the cost wellbeing vision meetings in
the North.

SPC Rep Call - the timeline was very tight to find the increased number of Reps required, especially
with the right skills requisite. Fiona is to liaise around timing of SPC ratifications for maybe
November and some already identified for October.



Fiona was also to contact Mary Kennedy North Tipperary resource worker of Suicide Plan
Implementation Subgroup, along with Avril, for more information around a Rep call.

NAG - Avril gave feedback on the aspects of the meeting about the annual report, the user guide
consultation and the PPN structure review.

Continuation of funding for admin worker will not be confirmed until after the budget.

PPN annual report to be launched in October

User guide will be going out to tender in Q4 2019 and published early 2020

National Conference: Thurs 10™" & Fri 11t October, Carlow. Avril encouraged any other members
that wanted to attend, even for one of the days, to register online. The final agenda for the event
was passed around.

Training — Tipperary Town Mindfulness was confirmed to be 6 weeks on Thursdays

Wellbeing Dates 22" October & 215t November

Committee skills had commenced for 6 weeks

Thurles mindfulness commencing on the 3™ October

Broadband launch — Friday 13 September in Nenagh. Avril to attend and do a presentation on the
PPN including its limitations.

8 Reps and Secretariat Vacancies - See Co-ordinators report

9 Community Wellbeing Statement - Anne to look at Carrick venues.
Facilitators team for Borrisoleigh workshop was discussed. Mary to say a few words of welcome.

10 National Conference - See Co-ordinators report

11 STCVF -Still no response to PPN proposal awaiting agreement by STCVF. Fiona to chase up the
situation as she is a past member of STCVF

12 Date of next meeting- Wednesday 16" October to include a Directors meeting prior to the
secretariat meeting.

13 PPN Terms of Reference -Meeting to be arranged with Fiona Kennedy — staff sub-group to meet
14 Insurance -No update — JJ & Mary to contact relevant person

15 Correspondence
None

16 AOB NTDC — Reps situation — Charles to chat to Michael Murray and feedback at next meeting
Fiona through the upcoming LCDC workshop will look at the situation through the signing of the
declaration of undertaking for all partners. All consultations and seeking representation and
membership should go through the PPN.
Plenary — this could piggyback on Fiona’s event for the Elderly at the Dome on Thursday 5%
December
No decision around the Xmas Secretariat teambuilding/gathering until the next meeting.

Next meeting Wednesday 16" October 6pm

Thurles Chamber Enterprise Centre



