PPNTiprerary

TIPPERARY PPN SECRETARIAT MEETING
Thursday 9" August 2019

Venue: Lough Boora Discovery Park, Co. Offaly
Facilitator: JJ O’Sullivan Minutes: Ruth Smith

Secretariat members in attendance: Michael Kealy, Ruth Smith, Mike Edwards, Mary Ryan, Charles
Stanley Smith, Derry O Donnell, Sean O’Farrell, JJ O Sullivan.

In attendance: Avril Wilson, Sharon Melbourne.
1 Apologies : Helen Butler, Evelyn Norton, Ann Williamson
2 No conflict of interest was declared and the meeting was opened by Michael Kealy.

4 The minutes from June’s meeting were then read and approved- Proposer Mary Ryan and
seconded by Mike Edwards

5 Financial Update
As per financial report

6 Company Director Update
See separate Directors minutes

7 Coordinators Report
An extensive report was presented
Highlights:
e National Conference: Thurs 10t & Fri 11t October, Carlow.
e Avril asked Secretariat members to confirm attendance asap — Ruth & Charles
confirmed.
e Charles fed back from the inaugural National Secretariat Network (NSN) meeting
— 28 reps out of 30 PPNs present. 2 areas agreed to look at:
1. The sharing of the counties SPC’s allocations of PPN reps
2. NSN reps are going to be directly involved in working on the current draft of the
National PPN User guide
Charles is to share the minutes of the NSN meeting to secretariat.
e Avril and Sharon met with the new Limerick PPN resource worker to give context
and support to them after receiving a request for support.
e Venue etc of next Community Wellbeing Vision statement in
Templemore/Thurles/Roscrea MD was explored — hopefully Borrisaleigh on Wed



24 Sept as The Ragg is being renovated at that time.

National Ploughing Championship Wed 18t Sept Mike, Sean and Derry to attend
the PPN stand

Avril to look at having a pre- LCDC meeting with PPN LCDC reps for the Oct meeting.
Charles to organise a pre-meeting rep with all PPN LCDC reps for the September
meeting.

Avril hopes to meet the administrator of each new SPC to create a working
relationship with them to support the PPN SPC reps and create a link around
attendance, feedback reports etc.

Reps overall due to an increased allocation of PPN reps from all pillars on the new
SPC’s has risen from 13 to 22. It is now 69 reps in total. There is a real concern that
it will be almost impossible to elect enough reps from the Environmental Pillar.
Charles informed the meeting that there is an ongoing national review (for the last
4-5 years) of Tidy Towns groups (who currently don’t meet the Environmental pillar
criteria)

There was a request for a PPN rep to become a Director on the IT hub board of
Reach Roscrea via Michael Murray of NTDC. Avril asked for more details but no
response as yet.

8 Reps and Secretariat Vacancies
See Co-ordinators report

9 Community Wellbeing Statement
See Co-ordinators report

10 National Conference
See Co-ordinators report

11 STCVF

No update. Decision to continue waiting for a response to PPN proposal awaiting agreement by

STCVF

12 Date of next meeting
After some discussion, mainly around the next Community Wellbeing event, it was decided to have
the next Secretariat meeting at Wed 4t Sept 6pm in Thurles.

13 Facilitator and Minute Taker for next meeting
JJ O’Sullivan to facilitate and Ruth Smith to take minutes

14 PPN TERMS OF REFERENCE
There is a possible need for a 5 year rep term for the new SPCs ie relevant years for relevant

board.

Confirmation of the length and amount of terms for Secretariat members needs was requested for
the next meeting

A query around reps stepping down and going for re-election through the nomination process for a
second term arose.

More feedback to Avril on these ToR would be constructive from the Secretariat.

Avril is to work with Staff Liaison subgroup on this document — Ruth & JJ



15 Ad in local media

It was decided not to go with an ad as part of the Nationalist and Tipperary Star build up to the
Hurling final this year. The PPN did purchase one last year but it was decided to request a 2 page
information article around the PPN in the future.

16 Insurance
It is still not clear if there is a single insurance policy available for both TPPN and TPPNO.
Mary & JJ are now going to look into it and find out for the next meeting.

AOB

Comments around the county Joint Policing Committees were made by the Professors who
designed them at a Safety and Security meeting in Dublin that Mike Edwards attended.

It was decided that Ann Williamson who has recently joined the county JPC and Margo Hayes of
Tipp CoCo need to be informed of the remarks made.

Next meeting Wednesday 4" September 6pm
Thurles Chamber Enterprise Centre



