
 

 

 

SECRETARIAT MEETING MINUTES 

Thursday 15th February 2018 7.30pm 

Thurles Chambers Enterprise Centre, Thurles LIT Campus 

 

1. In attendance: Anne Williamson, Sean O’Farrell, JJ O’Sullivan, Mary Carey Ryan, Charles 

Stanley-Smith, Sara Bourke, Ruth Smith, Derry O’Connell, Helen Turner, Richard Long, 

Avril Wilson (PPN Coordinator) Fiona Crotty (Tipperary CoCo) 

 Apologies: Michael Kealy 

The two new members were welcomed by Sara who was facilitating for the third of 

three months. Helen Turner and Derry O’Donnell introduced themselves as did the other 

members to them. 

2. There were two conflicts of interest stated:  

- Helen (Capacity-Building sub-group feedback) 

- Ruth & Helen (Men’s Shed and Women’s Group Small Grant Scheme) 

3. Agenda was agreed. Sara stated that it was a busy one. 

4. The minutes from the previous meeting were amended with Mary being in ‘Apologies’ 

section. 

        Richard Long proposed & Charles Stanley-Smith seconded the minutes 

5. Mary reported. See Finance Group handout. NTLP payroll is to continue with PPN 

established company. This was raised as a query by Fiona Crotty. 

Ruth Smith proposed & Sara Bourke seconded 

6. Coordinators Report: See relevant handout.  

7. Reps and Secretariat vacancies Update – see co-ordinators report 

8. Capacity-Building sub-group – Ruth updated the secretariat supported by JJ around 

meeting the 6 Champions individually to look at how they can support the PPN for 12 

months after they have finished their degrees in June. All 6 are on course to obtain their 

degrees. An evaluation needs to be developed on the whole process including EI. 

There was talk on the PPN coming up with 3 ideas for projects on the integrated module, 

possibly around reps and linkage groups  



 

 

9. March Plenary meeting – Community Health & Well-being Showcase. Sara explained to 

new members the role of administrator of the funding by Fiona Crotty. JJ has got an 

architect pro bono to do up a measured floor plan for the event. The Plenary is to be 

asked to ratify the new Secretariat members, new Rep positions and the workplan, along 

with the company setup update. There will also be a short co-ordinators report. An 

agenda will be available on the day. Brochure to be developed to sell TPPN and its 

achievements – Helen, JJ, Mary, Derry and Richard to meet on Thursday 22nd Feb 5pm 

PR Ruth to contact Tipp FM for the Fran Curry show and Michael is to look at the social 

media campaign. 

Next Plenary planning subgroup meeting needs to be at the Dome – Thursday 1st March 

5.30pm 

10. Men’s Shed and Women’s Group Small Grant Scheme. The recommendations from the 

funding applications sub-group were agreed. This was a great scheme and a positive 

partnership with Tipperary CoCo. 

11. Company Structure Progress. Although Ciaran Lynch could meet the directors, as there 

was no progress, it was felt that there was no need at this juncture. 

 

12. Workplan – Sara, Ruth and Avril have been updating and editing the plan and it is 

nearly completed for the Plenary to ratify. Fiona Crotty gave out a handout and 

update on a new forum – Age, Health & Well-being. Linkage groups could be set up 

for Disability, Age Friendly and Well-being groups with Avril and the three new PPN 

reps sitting on the new forum.  

13. Wellbeing in the County LECP Action 1 Sean spoke of his discussion with Ciaran Lynch 

around a subgroup of CoCo, PPN and LIT. Charles pointed out that the PPN Welling 

Toolkit pilot project in 4 PPN’s is currently being delivered resulting in a Well-being 

toolkit. There is an LECP review where it could push back its own target date until 

the PPN toolkit is ready. 

SDG’s (Sustainable Development Goals) are also going to line up with the next LECP.  
 

14. Leader Application – Deferred until the next meeting 

15. Meeting Facilitator & Minute Taker – Charles will facilitate for the next 3 meetings and Helen 

offered to take minutes with Ruth’s support. 

16.  There was no correspondence 

Sara thanked Fiona for attending and for her support. Although she is still involved in Healthy 

Ireland, She is moving on to C & E leader. It was agreed that the relationship between the Tipperary 

CoCo & the PPN is currently very healthy. 

 

Next meeting is Thursday 15th March 7.30pm  

At Thurles Chambers Enterprise Centre, Thurles LIT Campus 

 

The March meeting was cancelled due to the huge amount of work done by the Secretariat 

and other PPN volunteers at the very successful Plenary meeting on Wed March 7th. 


